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NINETY. 5JIFT.H YEAR.

Walter "B. Stevens Is Master of More Detail Than Any Other Official of the iJouisiana Purchase Expos-
itionBusiness Connected With All Fourteen Departments Is Beferred to Him He' Dictates

Instructions to Foreign Commissioners Throughout the World The .Work of- - Public

I "WRITTEN TOR THB SUNDAY- - REPUBLIC.
' Walter B. Stevens Is the pilot o the Ex-

position.
In ths fAimlny tower of ths secretaryship

his Is the hand ever on.tho.steertng wheel.
President Frauds Is ths captain In ths

chartreom. Director of Works Taylor drives
ths treat engines. Director of Exhibits
EkuT Is the master of the cargo.

But tho man "on the bridge, who presses
this button, pulls that lever, his hand ever
on the wheel. Is the keen-eye-d Secretary.

Sir. Stevens Is ths master of more detail
than any other official of ths exposition.
Each Is .master of his special, tost, hut Sts-ive- ns

Is at the helm.
I He la ths right hand of President Pmnr--

'

He, therefore carries, locked in nla alert
mind, sJI the "executive secrets-o- the Tl- -
tanlo show. The sphynx could;not keep them
mors Inviolate.

Twanty years, of close contact with, state
craft in the national capital, as a tireless
correspondent of an Interior dally, have
anaei him with. Ideal .qualities ofecretary-cfeij- B.

Ha feoKa'the-publl- tut arm'alensih.
: ca sraawinirac. Tnn,Tiirfp.

ity Is Under HisDirectly Observation. - r -

en him a sureness of grasp, an Instant ap-
preciation or the point at issue. He thinks
like a lightning calculator and acts with the
decision of a great General.

The polish or Washington offldal life
shines out in the courtesy of his manners, in
the modesty of demeanor and in the grace
with which he can say So." Ton Quit hispresence defeated, yet acknowledging thathe Is right

The Secretary's duties are a composite ofthe whole Exposition.
Ultimately matters of detail connectedwith all fourteen departments find their way

Into his hands for confirmation and Anal
transmission to their starting points.
CHIEF OF THB
BUREAU OFTUBUCITX.

Mr. Stevens Is ths Arllnr- - Tr..tn. -
Tloltatloa and Chief of the Bureau of Pub
licity.

The policy of spending nearly the whole
upiiiuimauon icr aavenisicg In the year
leading- - up to the opening of tho Exposition
Is his Idea.

Tt Is an economy that Is Just beginning to'show results.
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The lavish impressions to be produced at
the dedication mark the. Inauguration of a
rapid-fir- e advertising at close range that
for one solid year wIU not permit ths public
to forget, the v.orld'sFatr.

Intimate acquaintance with the harm
often done great enterprises by premature
publication has enabled the Secretary to
guard. the Interests otthls International
show. .

At the same time his former newspaper
experience has served to preserve cordial

between tho press and the Exposi-
tion, t

Under Mr. Stevens's direction as Chief of
the Bureau "of Publicity that Institution is
assuming an Importance because of the en-
gaging of skilled, writers," who will produce
matter of the grade demanded by the mod-
ern nowspaper-and-magazin- e.

Utile matter for Important publications
leaves the .bureau until the Secretary hassubjected It to his critidsni;

His familiarity .with tho.styles of different
public prints, allows hirrKtd-dccid- instantly

4 .w .ukufojiaimul w wis .manuscript. I
ItxalUf-wlthl- h the Secretary's province
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share a part of the receptleji and entertain-
ment of distinguished personages who visit
the Administration building unannounced.

He arranges audiences between these vis-
iters and the President and decides on the
Importance of the matter at the time.
ATTENDS EVERT MEET1NO
OF EXECUTIVE CXJMMITTSE.

Sir. Stevens attends montlnga of the Pres-
ident's cabinet and every meeting of the Ex-

ecutive Committee, the minutes of which
are kept by him In person.

IDs notes are written In longhand and aft-
erwards transmitted to typewritten pages,
which belong to volumes that are kept In
vaults.

All correspondence that, is- - not deemed of
enough Importance to spread before Presi-
dent Frands is answered "by the Secretary.

Questions of oflldsl contact between de-

partments of the Expccltloo.are adjusted by
this busy man.

He keeps one eye on the accumulating ex-
penses and another on the condition of the
finandal budget, ready at .any moment to
answer tho Inaulnr of Presllent 5Vnnrf!

He dictates Instructions to the foreign .
Commissioners of the Tsir throughout the
wrW., 1

k

Their movements are kept on a chart that
he carries In his head. He can teU the Ex-
ecutive Committee, on request. Just where
this man or that man happens to be at the
time of the lnqulrr.

He receives regular reports from these
emissaries to distant lands and pushes their
work.

He Is overlooking in a supervisory way all
the preparations being made for the dedica-
tion. In sending Invitations and recelvinr re
plies, because these details are interesting to
the public through the medium of tha news-
papers.

The work of domestic publicity and local
publicity bureaus 13 directly "under his ob-
servation. ,

Mr. Stevens rises at 7 In the morning and
Is at his desk at the Administration build-
ing promptly at S.

He takes one hour for luncheon and quits
work for the day at 6. All cf his evenings
are spent at his place of residence, the
Beers Hotel, unless Exposition business de-
mands his presence either at the St Iiuts
Club or some downtown hotel.

One of his unfailing habttsls to resnond
at any hour of every night, tin to 19 o'clock.
to the calls of ncwiaper representatives.

It a known at the various editorial, offices

'-- '. i ...

of each newspaper that he dees not desire to
be disturbed after 19. when he retires.
HOW HE ACCOMPLISHES
A GREAT TASK.

Only by tho most rigid daily programme
does Mr. Stevens accomplish the task to
which h has set him self.

Captains of Industry la the East, whose
wonderful feats of desk,work have been
much published, havo only one trend for
their minds.

The Secretary of this elgantlo Exposition
has 100 topics every day that bear not ths
slightest resemblance.

Finances are one thing and problems of
how to direct the attention of millions of
people to the big show are yot another.

The Secretary cuts down tho expense of a
certain department- one minute, only to
spend more the next on another first-clas- s

advertising scheme.
It Is the ability to be pound wise and pen-

ny foolish that falls within tile scope of Mr.
Stevens's wldo obligations.

Men with schemes badger the Cffcretary.
When they fail to take up tho time of

President Francis, e nearcjt man. to .the
center of the Exposition becomes tho buffer
for his chief.

These persons, many., of tbeni with. lm,i,
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practicable Ideas, must be sent away frteaua
of the Fair. ,

To accomplish this tact and patience arc
necessary.

One of the characteristics of sue
newspaper men Is. a "great patience."
Stevens is a phenomenon.on this point
It takes more time for some persons to tt

their story than for Individuals with i

If the Secretary permitted patience to beas;
with these tales, virtue would take wings'
In affright. .

Tho mind of the Secretary adroitly anJ
tldpates ths point toward which the visitor)
Is leading so nicely, and surprises him with!
the whole plan, sentences before the talker!
expected to reach his dlmax. The schemer
Is told that It Is Impossible, and then he Isj
standing outsido the office door, wondering)
how he got there, on precisely the samq
footing with which he so confidently ap--i
preached the threshold fivemlnutes ago. '

James I Ford, a veteran' .newspaper wrlt
er of New Tork. once said "The secret o
success In newspaper work is summed up In,
two words adaptability and perennial
youth.". . Mr. .Stevens tf approaching tho
middle-o- the' span of life, yet to-d- he la
tho quickest person, mentanjr or r'nyaically.
la the 35xpoiltlon service, " 1
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